


draw them out of a shoe (Graham Greene, The Tenth Man). Nine Greek
heroes want to duel Hector. Old Nestor suggests a lottery. They mark their
lots and cast them in a helmet. Nestor shakes the helmet, and out falls the
lot of Ajax (Iliad VII, 171–182). Moses needs to select seventy out of seventy-
two elders to help him in leading the Israelites in the desert. He intents to
mark seventy slips “elder,” to put them with two empty slips into an urn,
and to ask each of the candidates, in their turn, to draw a lot. To abate a
possible claim of unfairness by the elders, he actually marks seventy-two slips
“elder” and put them, together with two blank slips into the urn (Talmud

Yerushalmi, Sanhedrin 1:7).1 Five crackers are put in a bowl full of bran. In
four of them there is a check for 2 million SF, one contains a bomb, strong
enough to kill the person who pulls the cracker. Mrs. Montgomery and Mr.
Belmont reach the bowl together. “Mrs. Montgomery... crying ‘Ladies first’,
knocked off the lid and plunged her hand into the bran. Perhaps she had
calculated that the odds would never be as favorable again. Belmont had
probably been thinking along the same lines, for he protested, ‘We should
have drawn for turns’.” (Graham Greene, Dr. Fischer of Geneva, or the

Bomb Party).

Each of these procedures needs to select some members of a given group,
either for a good or for a bad outcome. In all cases a random tool is used
which gives all candidates the same probability of selection. But are these
procedures all the same? Clearly, the candidates have preferences over the
different mechanisms. Are they wrong?

Statistically — for sure. But this doesn’t mean that candidates may not
have preferences over the way these probabilities are created. Most of these
procedures require more than one stage of randomization, and following the
empirical and theoretical literature, we show that the different structures
lead to non-indifference between them. Moreover, we show that the intuitive







red. People are pre-ordered, and then one after the other they draw from the













Krogh said contemptuously, “Why the quickest way? This is the
last gamble some of us will have. We may as well enjoy it.”

“The only way is to draw,” the mayor said.













and Yaari [17]) is irrelevant. There is no point in using a “fair” mechanism
unless it is deemed fair by those who should bear its consequences. And if




